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ABOUT GLOBAL  FM  
 
Founded in 2006, Global FM - Global Facility Management Association - is a worldwide federation of 

member-centric organizations committed to providing leadership in the facilities  management 

profession. As a single united entity promoting facilities  management, Global FM is a conduit for 

furthering the knowledge and understanding of facilities  management and the sharing of best practices, 

resulting in added value to the individual members of each member organization.  

Vision: Global recognition of facilities management profession. 

Mission: Promote the strategic value and progress of facilities management. 

Global FM members serve all major FM markets in strategic parts of the world: Association des 

Directeurs et Responsables de Services Généraux (ARSEG); Associação Brasileira de Facilities 

(ABRAFAC); International Facility Management Association (IFMA); British Institute of Facilities 

Management (BIFM); South African Facilities Management Association (SAFMA); Hungarian Facility 

Management Society (HFMS); Facility Management Association of Australia (FMA Australia); 

International Facility Management Institute India (IFMI) and Middle East Facilities Management 

Association (MEFMA). Global FM has an affiliation agreement with  the European Facility Management 

Network (EuroFM). 

 

For more informations on Global FM Events and Activities, please contact the Global FM 
Headquarters :  
 
Raquel Costa  
Global Facilities  Management Association 
Avenue Jules Bordet 142 
1140 Brussels, Belgium 
Tel. +32 2 761 16 48 
Fax. +32 2 761 16 99 
Email: globalfm@kelleneurope.com  
Web: www.globalfm.org   
 

A worldwide alliance of member -centered facilities  management organizations, providing 
leadership in the advancement of the FM profession  
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As 2011 comes to a close, I like many of you have taken time to reflect on the past 

year. It was a challenging year to say the least for many of us however we pre-

served.  As I ponder what worked well and what perhaps could have been done bet-

ter or differently I would have to say that the hard work put forth by many people to 

further develop Global FM was definitely in the winning column.   

 

 

The time and attention paid to the different taskforces and committees is an example of members going 

above and beyond ñjust showing upò on a call or meeting. The enthusiasm of Duncan and Steve to 

tackle the draft of the 2012-2015 Global FM Strategy was a real energizer for me. Sometimes when pro-

gress does not come as swift as I would like I ask myself, ñWill we really ever meet our lofty goals as an 

organization?ò ñWill people stay focused on multiplying the talents of each other rather than ñrecreate 

the wheelò and tackle it on their own?ò   

 

And then I experience the passion of the strategic planning session we had in Phoenix at IFMA World 

Workplace and the answer is clear, of course we will succeed! This year like the past five has been a 

journey. We look back at each interval and ask ourselves, the same questions as I stated above. Asking 

these questions of ourselves will allow us to be objective as we look at ourselves and our contribution to 

the FM profession.   

 

As we greet 2012, let us re-commit ourselves to the mission of the organization, being a great team 

member and reaping the benefits of the progress that can come from our efforts.    

Thank you for all you have done and in advance for what you will contribute in the future.   

 

Happy Holidays to you and yours! 
 

Best wishes 
 
 

Teena Shouse, CFM, IFMA Fellow 

Global FM Chair 

EDITORIAL   
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LATEST NEWS  

NEW BOARD MEMBERS 

Ian Broadbent  

Ian Broadbent joins the Global FM Board as the representative of BIFM. Ian 

works for Hallmark Cards ï as director of group property services ï which sees 

him playing a key role a member of the organisationôs senior management 

team with responsibility for FM, procurement, training, environment, corporate 

social responsibility and risk management. Ian combines his day job at Hall-

mark with being chairman of BIFM as well as Director of a school trust, school 

governor, business mentor, director of his wifes business, helping with the run-

ning of the family farm and is part way through writing a book.  

Ian has a passion for ensuring businesses are socially responsible and particu-

larly the role FM can play in this, his position at Hallmark as well as interests in 

small business, member institutes and agriculture often give a unique and alternative view to audiences.  

At the BIFM Ian has held the post of chairman, deputy chairman, North Region Chairman as well as 

chairing or participating in working groups reviewing education, CPD, volunteer activity and strategy. 

 

 

 

Duncan Waddell  

Duncan Waddell joins the Global FM Board as the representative of FMA Aus-

tralia. Since being involved in the foundation of FMAA in 1988, Duncan has 

served in a variety of roles in the organisation, including 10 years as a Director 

and is also a Past Chairman. He was awarded FMAA Life Membership in 2000. 

He has over 25 years of facilities management experience. Throughout his ca-

reer it has been evident to him that there are considerable opportunities and 

benefits to organisations who invest resources in all assets through the applica-

tion of Facility Management tools and techniques. Extensive national and inter-

national research has resulted in the development of his unique insight into 

global Facility Management requirements. 
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One of his key skills is as a facilitator, combining people, operations and facilities with strategic corpo-

rate needs and objectives. He has also invests considerable energy into delivery of learning and devel-

opment programs in FM and related topics across the world.  

He is a passionate advocate for the FM profession and insists that a global perspective is essential in 

the development of Associations for the ultimate benefit of their respective members. 

 

While in Phoenix attending IFMA World Workplace, the Global FM Board of Directors and other inte-

rested members from ARSEG, ABRAFAC, IFMA, BIFM, FMA, and MEFMA spent several hours in a fa-

cilitated strategic session.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This meeting was designed to challenge the conventional thought process previously used in guiding 

the direction of Global FM in the future. It was held the day before the Board of Directors meeting by 

design as to offer ideas and support for actions undertaken at the Board level. It is and was very impor-

tant that there be total transparency between the Board and the leaders of the member organizations. 

The passionate conversation and creativity expended at the session was testimony to the idea that our 

GLOBAL  FM MEETINGS IN PHOENIX 
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 members really do care about Global FM succeeding and utilizing it as a tool to elevate the profession. 

One key tool, the Ambassador programme and its probable benefits were explored and plans moved 

forward during the session. The brainstorming findings were categorized as below for organizing ideas 

and drafting the subsequent more detailed Strategy Plan as described below. 

 

Category 1 ï Communications Strategy from Brainstorming  

 

Á Spread FM education/training availability globally (increased resources) 

Á Effectively share information ï globally 

 

Category 2 - Government & Business Links from Brainstorming  

 

Á Form relationships with other global associations to share knowledge. 

Á Gain the respect of industry & government resulting in better recognition of FM profession in busi-

ness community and government 

 

Category 3 - Membership Strategy from Brainstorming  

 

Á Educate and attract younger generation to pursue FM (through member organizations) 

Á Retain existing membership 

Á Promote member growth for: 

 - Number of Global FM member associations 

 - Number of members within each association 

 

The greatest ñwinò as a result of the pre-Board meeting was the 

building of the Global FM community as we shared ideas, frustra-

tions, concerns and dreams. Emails are efficient, conference calls 

convenient, but nothing replaces the face-to-face interaction of 

people who are focused on doing the right thing for the right rea-

sons.  Thank you again to all who participated. Stay tune for the 

more results from this event. 
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When Global FM was founded in 2006 the organization was at the start of truly building international re-

cognition of the Facility Management industry. Since this time, there has been a series of successes in-

cluding World FM Day, the Global FM Awards of Excellence and the emergence of other countries that 

have joined or are in the process of joining the organization. Global FM has developed to offer true va-

lue as a federation of associations where significant levels of collaboration have taken place across 

member organizations. We have also been successful in engaging and bringing value to our sponsor 

partners; Qube Global Software, Vinci Facilities and ISS.  

 

As many of you would know we have grown Global FM in this time and used a Balanced Scorecard ap-

proach to map our progress and success. As we start 2012, we enter into a new evolutionary phase of 

Global FM whereby we need to elevate our value proposition to more countries. We need to ensure we 

share the learningôs and knowledge captured within each country association as well as influencing and 

shaping our respective governments in pursuit of further advancement and recognition of a global body. 

To acknowledge this stage in our growth, we have set out a new strategy for the next 3 years until 2015. 

This strategy will build our value creation, increase new members, and establish an ambassadorial pro-

gram together with developing links with businesses and government on a global basis. 

 

This is a new and exciting era to be involved in Global FM and we encourage you to share your expe-

riences in support of developing our association into the future. 

 

 

 

GLOBAL  FM STRATEGY 2012-2015 
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IFMAôs World Workplace 2011 Conference & Expo hosted the latest in the series of Global FM Interna-

tional Workshops in Phoenix, Arizona on 28 October 2011. Well over 100 people joined the workshop 

where Global FM put together a panel representing several countries and continents as well as different 

perspectives on facilities management.  

Philip Lo, CEO of LEXCO, started IFMAôs Hong Kong chapter in 

1992; Steve Jones from the U.K. represented Qube Global Soft-

ware, Peter Ankerstjerne, ISS and Yannick Annezo, Vinci ï all 

three Global FM sponsors; Susanna Caravatti-Felchlin is a board 

member of the Swiss FM association; Brazilian FM association 

ABRAFAC was represented by Mauro Campos and Ondrej Strup 

partner at Hein Consulting Group spoke on behalf of some of the 

eastern European countries.  

Global FM Chair Teena Shouse presided as the panel discussed the 2011 workshop theme -The New 

Economy: The Right Time and the Right Place for FM. 

Lo recalled that people really appreciated the value of FM in 1997 when the economic crisis hit but he 

believes FM can thrive in better economic times as well as during adversity. He sees tremendous oppor-

tunities in Asia: The emphasis has been on speed of development but in the next phase it will be on 

quality. 

Caravatti-Felchlinn was clear that FM is making strong 

progress, with new FM divisions established at the 

same level as core functions in many organisations: 

FM can influence profitability through optimising space 

and services, she said.  

There are two sides to the FM story, said Jones. While 

outsourcing of FM has picked up in some markets, ca-

pital projects are being pulled on a regular basis.  

Strup explained that in the Czech Republic and other 

countries there is confusion and potential conflict with asset management. For him it is clear: - the pro-

blems of people in buildings are for FMs to deal with. Citing research undertaken with the Copenhagen 

GLOBAL  FM INTERNATIONAL  WORKSHOPS IN BRAZIL  AND USA 
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Institute of Future Studies, Ankerstjerne said sustainability is moving from - something talked about to 

something we live on a daily basis. 

 

The 2014 World Cup and Olympics two years later will raise 

the profile of FM in Brazil said Campos. FM is still not really 

recognised in the country but ABRAFAC is working hard to 

change that. Of the 250 people attending the international 

workshop in São Paulo, held the week before World 

Workplace, for maybe a third it was the first time they had 

connected with FM.  

The wide-ranging discussion following the opening shots 

from the panel touched on the potential conflict between 

FMs wanting to take a longer-term view and a C-suite focused on shorter-term returns; the commitment 

of governments and business to sustainability in the face of cost pressures; and the merging of FM and 

real estate.  

Duncan Waddell explained that Australiaôs carbon tax and restrictions on letting poorly performing buil-

dings were now a reality, increasing the cost of doing business. He urged FM professionals to coordi-

nate on a global basis to ensure governments take action that is well thought out.  

This well attended session is testimony to the fact that facility managers around the world face similar 

issues and events like this enrich their competencies. Many agreed that FM professionals are indeed in 

the right place at the right time to have a positive impact on their organizations, commented Shouse.  

 

During the ABRAFAC Congress in October, Prof. 

Moacyr da Graça (from University of São Paulo), 

Celina Antunes (CEO for South America ï Cush-

man Wakefield), Teena Shouse, Global FM Chair, 

Stan Mitchell, CEO Key Facilities Management 

International, and Alex Lam (OCB Network Inc) all 

shared their reflections on the workshop.  

Alex stated, - Over 30 years of FM development 

in the industry has resulted in a well-disciplined 

profession and has provided major contributions 
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to a better workplace environment. In order for the profession to meet the needs of the future with the 

exponential advances of technology and the influence of a global economy, we must step out of our 

technical mindset to innovate and align ourselves with the business world. 

His panel contribution was motivated by the Disrup-

tive Innovation Theory developed at Harvard; an at-

tempt to stimulate our creativity to explore the future 

of FM.  

Shouseôs approach to the subject was fairly straight 

forward, - This new economy is part of the business 

cycle as it helps us to - reset or re-calibrate whatôs 

important. It is also a very good opportunity for ele-

vated stature for the facilities organisation as compa-

nies are looking for efficiencies and new operational opportunities. It was no surprise that Prof. da Gra-

ça gave us a glimpse of the future of FM by taking us back in time and then connecting the current ad-

vancements to the future of FM. This approach complemented Mitchellôs views on how standardisation 

is so necessary for the future to meet the challenges in a way that is scalable and economical.  

Antunes agreed with the other presenters but added the necessary layer of intelligence from the out-

source provider standpoint. She said that the expectations of the clients do not always match the fi-

nances available for the effective operation of the facility. The session was well organised, attended and 

received.  

 

The next Global FM International Workshop will be held during the MEFMA Conference, 11-12 March 

2012 in Dubai, UAE. 
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Global FM has already started to prepare its activities for 2012. Similar to what happened last year, Glo-

bal FM has set-up Taskforces (World FM Day Taskforce, Awards Taskforce and International 

Workshops Taskforce). These Taskforces will be looking at the preparations of each one of these 

events.  

 

World FM Day  will take place on 28 June 2012. This will be the fourth edition of this 

event. In 2011 World FM Day gathered millions and millions of facility managers 

worldwide to celebrate their profession.   

 

 

 

The Global FM Awards for Excellence in FM  will continue to award the best of 

best within FM. The Global FM awards competition is only open to the winners of the 

awards programmes of Global FM members. 

 

 

In 2011, Global FM has organised four International Workshops  (UK, Austria, 

Brazil and USA). It was the first time Global FM hosted an event Brazil and the re-

sult couldnôt be more positive with more than 170 participants. In 2012, the follo-

wing International Workshops have been confirmed:  

Dubai, UAE : March 11 or 12 

Paris, France : April  

Canberra, Australia : May  16 or 17 

London, UK : 18 June  

San Antonio, Texas, USA : November    

Brazil : October  23 or 24 

GLOBAL  FM ACTIVITIES IN 2012 
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Join the Global Conversation on FM !  

 

 

 

 

 

The Global FM Discussion Group on LinkedIn, created in November this year, provides a forum of dis-

cussion about Facilities Management to Global FM members and to everyone interested in the progress 

of the FM profession. 

 

We invite all members of Global FM members (and the wider FM community) to share their knowledge 

and experience in this online platform.  

For more details and to join the conversations look for the group óGlobal FM ïGlobal Facility Manage-

ment Associationô on LinkedIn or click on this link: 

 

 http://www.linkedin.com/groups?about=&gid=4182311&trk=anet_ug_grppro  

 

 

 

 

 

 

 

 

 

 

GLOBAL  FM LINKEDLN  DISCUSSION GROUP 

http://www.linkedin.com/groups?about=&gid=4182311&trk=anet_ug_grppro
http://www.linkedin.com/groups?about=&gid=4182311&trk=anet_ug_grppro
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GLOBAL  FM RESOURCE CENTRE  

CALL  FOR CONTENT: HIGHER EDUCATION INSTITUTIONS WITH FM 
PROGRAMMES 

 
 

One of the most important contributions Global FM can make to the facility management profession is 

information.  

 

We discover new ways of doing business, successes in reducing operational costs for our companies 

and improvements in customer productivity every day. It is incumbent on us as Global FM members and 

professionals in our field to share that knowledge.  

 

In the next couple of months, Global FM will push 

forward its members to send in relevant resources that 

could be used by the higher education institutions with 

FM programmes. Referring them to the  wealth of 

information within the Resource Center would be a 

wonderful way to support those professionals who are 

teaching those just entering the profession as  well as 

continuing to support the current FM community.  

Please reach out to your organizations and ask that they contribute any type of case study, white paper, 

benchmarking report, etc. that would be an example of great FM practice.  

 

Thank you as always for your assistance in sharing the ñcollaborative awarenessò of Global FM. 

 

To enter the Resource Centre go to www.globalfm.org/resource_center.asp.  

 

Please send your documents for consideration to globalfm@kelleneurope.com  

http://www.globalfm.org/resource_center.asp.
mailto:globalfm@kelleneurope.com

